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3. ngulandiUasu
[1] Smart Collection & Harvesting
~ szuufiuiiien
- w3nsdnsnaditnelunisvusie
- mﬁiam’amwﬁa@LLazm‘i%’mﬁU
- Smart Collection / mobile Collection
[2] Logistics Network Design
- Hub & Spoke



- Consolidation Center
- Milk Run
- Collection Radius
- Facility Location
[3] Transportation & Al
- Route Optimization
- Dynamic Scheduling
- Fleet Management
- Al Forecasting
- Digital Twin
[4] Pre-processing & Packaging
- msulasaninan wu Msdafou n1sdugos madsunmanii mianeuiu
- Packaging and Unit Load
- Mobile PCU
[5] Digital Supply Chain Platform
- Marketplace
- Supply Matching
- Farmer Application
- loT Tracking
- Blockchain
- Carbon Platform
[6] Business & Collaboration Model
- Business Model
- Circular Economy
- Collaborative Losgistics
- Public-Private Partnership

- Cooperative Network
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« Jgyuazaruvionieg (Problem Statement)

e LUIAALALUINNTTY (Solution & Innovation)



o MseonuUUTEUUIAladafndlazdwnalswu (Logistics Ecosystem Design)

o JULuUgIRakazn1sliUsEle (Business Model)

e nansEnuiinnineglésu (Expected Impact)

o dnaninluniseeenanazn1sleuselevili@anialvd (Scalability & Commercialization)
Hatasanunsalidousznaumaiiaue wu lnld Presentation nwihaes ledu vidededu q it
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8. ManLNaUIINITNAITUN

Lneusl dadau
Anuladaymn (Problem Understanding) 10%
UINNTTULAZANAAAS19E5IA (INnnovation) 20%
nseenuLUUIEUUladaRnduazdnnalasy (System Design) 25%
audululddegsiauaznisvenena (Business & Scalability) 20%
NANTENUMULATYSNY deAx Lavdaandon (Impact) 15%
NITULAUBLAYNITNDUAININ (Presentation) 10%

9. MUUANISANTEUNY (Timeline)

nanssy FLYLIAT
Usgnmialandazilasuaing 1-14 @Ay 2569
Ussmasiederrnunisdnidon 17 @wnmu 2569
Technical Briefing (Online) 18 @anAu 2569
Pitching Day (TILOG-LOGISTIX 2026) 20 @91Au 2569 a1 09.00-12.00 u.
UsgniAraniIsAniden el
Proposal Development Workshop AUEIEU 2569
Fast Track Proposal Submission ﬁumau—@mﬂu 2569




