Adlalun1sdedaaualasenig

MIIPUITNITIANITNUAUANSIANANE N TANTUY ST

Aoufivinuaziiuaafieloulunuuesy dsddyiigadedeadila "nauain1sindula”
YosviIsUIMsiAM I uMumMsfinauamnsanisutadu Aldlunslinzuuy wiedouteyannd
mnlassmsvewildiunariiugndilfioanndussoudanses

dmfu wuuuszifiundunseadeiauslasenis miieudmsdanisusunsiuALaLITe

o w [y

nsudstu Ay 5 Jade fmelull

1. AUANAIADY "1iU 3.9 wir" (High ROI)

s

MIBUIUITIANITNUAIUNSANEIRN TN suYdu Timud Ayl uegaunniunadns

' ¥
fal a =

a = v a a a X | Y] ) Y
MNALATEENA (80AYY 1138 AUUTanas) Nazinduluyie 5 Yndsaulasenis lngnadwsiindudod
1AANAININIUUTEUNUNVBSUNY
Y I | 9

a 1 Y} 6 1 q' 1 v
o NITUWIINYAANAANS > 3.90 111 VosUUsEU U VD (WuveIuUszaal 10 a1uum

Aosaisyan/gonugld 39 aruumauly)

-Q-Tips
o Jyunadnslitalau Tneszyidudias wieufiuivesnismuinLasnang1us19ds
(Assumption) ilemudefie 1Wu 91nsEyning q 91 "wifngarvnaasygRauAa”
vide "hofiuseldliinumsns’ msszyi “asfiayadmansugie anmsveuianssy X

191N X auun”

2. AMUNUINN15AAIR (BCG Matrix)
miheuIMTTanI Ui Bnanuamnsanisutsty sadulunsatuayunaluladii
dnenmlunaialan vionaaniininiulags
o #313001310 BCG Matrix 11uinnssuvesitueglungule yiail \iloAuaelasanis uinnssu
Y8911 AseYlunay Star Av §n5INISIAULAYEINAINEY (High Growth) Wag dIuwus

N139a1nga (High Market Share) %39 Cash cows
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BCG Matrix

A19819 BCG NARAMTUDIUTEN Apple

_Q-Tips
o ynuinnssuveswinu aglungu Question marks wag Dogs IMUAISHINANTBYANITNAA

Wiaduduinnainniadle wagdaiuuuanisnainna (Higsh Growth & High Market Share)

Tusuas

3. sgauanuniaunianaluladisudusias "TRLA / SRL 4 July”
MNPUTMTIANITNUAUNISRLANMUEAINNITONITUYTY LWuNS "WiuANausatun sty

Lildnuddenugiu Tnedeiauslasinisvewinu ssdesdissduauniaumanalulad TRL (Technology
Readiness Level) #585¢AUAUNSDUNNSEIAN SRL (Societal Readiness Level) sesiu 4 Yull
'Q_Tips

o Jasuuienaisiuu Al wWeidundngiudseneu wu nanisvegeuluesujufinis guane

De

FUNUAULUY T8I NURANTNAGDU LiaRgatdnaunseunamalulagveswinuey

52AU 4 YulU Mg usmsianisnuauNsitANERNsaNI sty lusuiansandeiaus

TAsansiigalaiiunisvh proof of concept (TRL1-3)

Anaduny
Technology Readiness Level - TRL o n15U4svdunundeunaziadosnmvaanaluladaiy
viunnsldau dausimgAvesdusenevdidny gunsal wagnszuaunmsvhuiaszuy deudiaedinig
ysannamaluladifussuu meandoadsi
® TRL1- wé’ﬂmsﬁugmlﬁ%’umiﬁmﬁwLLazﬁmimsmu
® TRL 2 - INMsaeFURUUNANNTT Uag/vise n1sUszenaly
® TRL 3 - #ANNISMQNANTAMIENITIATIEIVTONITVAGDS

TRL 4 - ssAUsznaudfylagnansnluseduiesufiinisudy
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® TRL 5 - ssaUszneundfgylaanasaluseavanzilndiAseiunisleau

Y

® TRL 6 - funudsnavdweulagnandelusedvaniienlnaidesiunisldnu

® TRL 7 - wavasn swaunduanmelannansaluaniievinau

9 Y

'
ISR

® TRL 8 — wAlulaiNdwwau WNIUNITNAFDULALEISAUANINANT LTI

e TRL 9 - wAlulagfdweularunsldnuass
Societal Readiness Level - SRL Aia s¥AUAINNToNYDIAMUI Wazinalulagn1siudeay 7 19l
n1sUsgiiiuszauAunTeuveInuikazinalulagniwnudeny aeAnus walulad nseuIunis
A Al

naufdom Asssviuasuinnssuradnudsen Wuedesdlofiiundssgndldifoatns arudila
oy lumsudmsdanislassms Wsunsumadiudeey seaziBendsil

® SRL 1 - msleneidgmuazimunaumisuvesauiuazinaluladnisiudeaud
(identifying problem and identifying societal readiness)

® SRL 2 - N15AnuUATYR) NSLEUBLUIAATUNITHAUINT oN1TLATYuILazAIAnNITal
nansgnuienaindu uarseyddiulddiudedifoadadlulasanis (formulation of
problem, proposed solution(s)and potential impact, expected societal readiness;
identifying relevant stakeholders for the project.)

® SRL 3 - finw 38 meaeuuuIesTL LAty iidmuatus sl lddude
Fideatos (initial testing of proposed solution(s) together with relevant stakeholders)

® SRL 4 - avradeuwwImenstamlnenisnaseuluiiuisesiedudunansznumui
Aniazindu uazgarumdouvesasdarmiazmalulad (problem validated through
pilot testing in relevant environment to substantiate proposed impact and societal
readiness)

® SRL 5 - wuamsnsuidgymldiunisanadey gninaueungiidulidudediAedos
area (proposed solution (s) validated, now by relevant stakeholders in the area)

® SRL 6 - nansAnwhluyszgndliludanndendu wazdndunisiugdidiulddrundedn
Weatoud oliladoiauenusit osdui oliiAanansemud v wluld (solution (s)
demonstrated in relevant environment and in cooperation with relevant stakeholders
to gain initial feedback on potential impact)

® SRL 7 - MsUSuUTalASINITHay/M3oN1skuInIenIsiaLn nsundamvn saudan1sveasy
LuamanIswaun msuddgnilunadluanimuandeud LA sadesdu ddulddude
( refinement of project and/or solution and, if needed, retesting in relevant

environment with relevant stakeholders)
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® SRL 8 - tauakwImensiawl Maundaymilugdivuwnunisandunuianysal waglasu
N1589U3 U (proposed solution(s) as well as a plan for societal adaptation complete and

qualified)

® SRL 9 - wuanmemsimuInazn1skAdgyniveslasenisiasuniseeausulazaiunsauild
Useynei L9 ba AUd swina aud u 9 (actual project solution (s) proven in relevant

environment)

4. ianusandianuaatenau (Co-funding)

MIBUTMITAM T UAUMSIIIANEN TS ey TRaud Ay iuaudesnisves
ANALENYY (Demand-driven) Lagnssanamuvesaaenvuludndiuiivngan awil miiouins
Sansyuiunmsiuauauson sy Aerashilaiuinnssuaggniiluldase uenanid enwu
fisamamu msdmnundeuduninens fenaudeies feaudeng wasfetesiuuinnssuioy
WA

2% Tips

® FRIUUBNAITUUY A2 MTaFHBLAALINUINITTINNUITEIATINT Ineseyluyuaiuayy

weludruvesnisadvaywdudaniu (in-Cash) w3odruatdvayud un liledadu (InKind)
Tidaau wazidulununusidndaun1959unuves NUI8USNITTANITNUA 1Y

ANSENNAURINITONTYITY

5. anudsBugiewidiud (Sustainability to TRL 9)
MmheUImsiamsusumsiuaansansudeiy Wldfansuiiisudnandn (output)
fdnTuneldlasenis usigslviaudAgiunaaws (outcome) lasuansznu (impact) AAntundaann
Augslazaniadae
e Ansananusuiiunsidanulazaseunqu amnsadesenansananlugnisltauate

1A (TRL9 / SRLY) 19U HuNUN1SU18UIANTTU MS0LNUNI5U8ENT (Licensing) Tuaunan
_Q_Tips

® szyuwIMINIAegentuaulan 319sandunisegsls lasidudndn niedesdniunis

Y

2
Fungleununiienuls
Y < 1 Y =1 % 1 | . [ d' o
o uansliiudn §3unu daudlaluldamuen (Value Chain) ¥89udnnssufNaswau
DEYIUNII

o Fnudwnunsnan/ Winanegsna Adaudmsuuinnssuniatu
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N1SLATEULDNEITHUY
punuurlesudolauslasinisl 2569 miheudmsdnnsuiumsiuaaTInTLTady
volvviuluulenasiuy Al-Ad Tignasauazasuniu
e 1BNEUUU AL: WdNgIULEAe TRL/SRL 13uduy

[-] [ dl

A8 LARmMANgIUTAEITRY W Han1snaaeuluiesl]URng sUaeTuu

D

o

¥

FuLUY 395 18URaNIMAFRY WeRigatiinunTeumanaluladveswitueg
sedfy 4 Tuly
o LONESUUY A2: MilsHauanaanuINITIINNY
o Avidauin: fis1unsvemuisnuiunu (MAenvY) asuuuasdseiuns wieusey
sulsmanuaiuayuiitaay ﬁgamiaﬁfumguslugmmuﬁunu (In-Cash) wagn1saduayy
Tusuuuuitlaldfiu (n-Kind)
o LONESUUY A3
o n3dl g3unu Jumireanusguaziiionvusiuasmu validavinenans “dannasdng
WAZN1ISUTNITAANTITNAIIUITY (IP Agreement)” Ingvalvitasandug livusiulv
Zovdesimanuidouaruinssuiifindu fladudives wagdlafianslunisuivs
IAN15 (g uUNesUAIBNATTIUY A3 (1))

a Y

o 3l §5uvu Uu anaenvw/dszundiau valdiarinends “dannainisdingssseld
TAundn3de” Inennasiuunidesinlulasenisludiuvesnisuussiglanavaula
dlonanuiTeuazutnnssuiansiluliuselew Fheogrsaenaisuuy A3 (2))

o LBAENSHUU Ad: UsziRwantnlATIN1sHazindde (CV)

3 ]
a Y

o AwWidewin: wuu CV westinidululasinis lnevelruuussaunisaluasmugeaviey

(%
Y

Mnsenudeiaualasinis el velvseylaiiu 5 Hasuwiu

NSLASENTRYALTIEN
1) MIAMUINNUUTZUIITINNU
e Wunu: nuatvayuludnuueidudniu (n-cash) @ “wirguinsdnnisvuiiunisiiia
ANNANNTANSWITY” Uay “Hlvnusin” weuld “gSuvu”
e In-Cash: msatfuayuluguuuuuan Weldgreauununisdniunuais (sey In Cash Tudiu
Y949131990UU ST SITULNANTLUY A2)
e InKind: msafuayuluguuuuilillditu 1wy Auswesyransveliivuian aldaneiiia
1nnsléiangunsaiind osdnsvienitaszinaaey dedasduinyanieenundudiiiu

DY AUAFUNG
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f79819N13AUIN
o Aldin3asdns: 1ndesdniou yar Ao 500,000 UM B1gAsldeLLATEs 10,000
Falue nafildlasanis 50 Halus
yjaﬁﬁ in kind = (500,000 x 50) / 10,000 = 2,500 U
o Awsaniineuenvy: afivanudulasinis) 10 Yu Sasuiuieu 15,000 uiv
Taewadevinau 20 u (@ §Unvi dantiaz 5 Su)
yjaﬂ'w in kind = 15,000 x 10 / 20 = 7,500 umm

2) MIAUINFAEIUNTTIIUNU
e 520TUNUIIN NUABUTHITTANITNUATUNITA NAIUFINITONITUY 9TU (In-Cash):
(X1: Tupr5199utseanal)
o FAIVUTTUIUNNUILITUTIUNU:
o In-Cash (x2: lumrr9auiszanay): venduanfionsulowddayilasins (Fosdenados
AuAFLLUY FAginue AuAunIsinalsene uazdun Monvuiuiinvey)

o In-Kind (X3: lugs1wudszana)): enRyas (AUsINTnuenyy, AEeNATeINT)

N1IANUINEAFIUNTTIINYY

X2 o X3
g@ndlu In-Kind =
X1+X2 X1+X2

dndau In-Cash =

NFINITIIMNUVBE NUIBUINITIANTTNUAIUNTIANAMNEINITANITUYITY AruvuIalAyAAa

waz TRL (8198990814 SMEs ¥a9811nuaasudaNnaguIananaazsunga)

sUnuy TRL (3udiu Kl
UNY. LONYU
In Cash In Cash In Kind
NUANUUAIATY * - 100% -
(Public Impact)
Startups * TRL4 -7 < 100% > 10%
Small () TRL4 -5 < 90% 2 10% 2 10%
TRL6 -7 < 85% 2 15% 2 10%
Medium (M) TRL4 -5 < 85% 2 15% 2 10%
TRL 6 -7 < 80% 2 20% 2 10%
Large (L) TRL4 -5 < 70% 2 30% 2 10%
TRL6 -7 < 60% 2 40% 2 10%
PPP TRL4 -7 < 50% 2 50% B

“uagiuuleuenmhigusnsInnsyua UM SitAINE I TaNITLI Y
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(4 1 ° [
LNEUNNITIINN U TN ITULNUIU NQl

o [

AoulinsTINamualugukuy in cash uag in kind 91nMthenuNIAsy S§Iamia umIngqe

MENUR UMY 138NTTIUNGUNAENTUNAI8T1E (Consortium) IagRpsatiuayuaulsyiu

Y 9

Tuguuuy in cash Lideendn 10% vosuysyanalasin1sniange

aa

Tupsaingsnamuduninensu dndiun1ssuamuaziiuTunuINIATesUs e windunis

sunguludnuae Consortium Miasandagdiunisatuayy in cash 1ngd1989nuvUIAY04

9

a v aa

vsEnndvualngiiaalunay Wy mnngu Consortium Usenaunlgusenuuin S, S uag M
wfpsatiuayusuyseanaluguluy in cash litdosndn 15% veasuuszanalasinisviavan
Tupsainguesunuduniisnuvessy wasiinisvesunmsativayuaidue wirausmsinnisnu

ANUNITANAIILAINNTANITWUITU zativayuAInTiugifnaludndiu 50% 1198 Agiueni

o A

lasunsatvanuazdoIdnne o nI891uYesTANYIeUnIAsTla ldUsElevliganalvd

NATAUINFINGT

3) MIATIVFBUAUAUUR

v o

nsdd dlivusiu Wu araenvu: viEnanansadnsimatvayunuidelalidiiadiuiulasenis
Inggansiuvesn1satuany (M4 In-Cash wag In-Kind) ¥oannlasanissiunu LRy 50%
v8951810593 way/v3e Aunswdnyuivu wag/Mie nuaanzidou N9l onaia1saneniula

G]’]llﬂ’)’]llLﬁu%@‘U‘U@ﬂﬂm%@HﬂiiMﬂ’ﬁ LL@%/‘VI%EJ AMEYINIU L{:]UTWFJﬂiﬂj

n3tl Juenu 1w anavenwu: vienidudiauevesuyu (Juimiilasinis) awsaldsuinass
nu LAy 1 lasenis sedsudszuia el e1avasaneniduldaiuainuiuyey

YDIATOUNTIUNT Wae/W38 Azvina 1usensdl

o LY

nsdl gronu 1Wu a1asy: Wantlasinis auisasununaziilasinisney senineaniunis

udulaliiy 3 1asanis vl e1afiansanenduldnuaiuiugeureInne oynIIuNIg

= [J [ S
LAY/150 ALY LUUTIENT

wuail 1: dayanaly

NUIBUTNITTANITNUA TUNI TR UAMUAINITANITRY T AzATIvd0uAnantAnuiouly

PAviun fanaluil

a1iu 318A1T dansiassey MU0
1.1 | ¥elasens Folasinsniwilng | 9 ola54n19A758 009 "WaKA R (output)' kay
WAZNWIBING Y "‘msululduselevd" Tidaau nindeede

1A59n157 N2 199U ulU 19U 910% 81ATINNS
'N15AnwInITuYsy Unald™ WO nrsWwug

ATYUIUNITHANULU IO UL UA LU 19 I NI AR
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a1iu 3I8N1T feiidasszy MU0
ovausouuvulny 1 enisaveonnainnusn
quam"
12 | Uszmlasanis | *seuuilien 1 79 o Tasensif e S manewazianssudaade
O lasamsifien Tuites
| YAlASING o YALATINIT: A oslsenauniy "lasein1seae"
(Sub-projects) 8¢/ 13188 2 1A53n157 & A7
Fouloatunmeldidmnadentu
13 | anwnuglasens | *szyules 1 9o ymndulasanisseidesiitagldsunu deesey
O Tonsd nan158ndunuludf i uad winluduves
Q seiiles Hewlrdaiau
1.4 | szazian *syuiiles 1 9o svyszozalasinsliiAy 18 Weu visil volv
1As9n1s Q12 Feu Maunuianssy Winseduuazdl milestone AiaLan
U 18 feu ety 12-18 WWew mnpadaandildmiiunis
Q s ifeu 11NN MI8UTMITTANITUA 1N SLiY
ALAINITANITUYITY ArUA AISUTUTDLEAUD
Tassmstfunsius phase mu milestone
1.5 | anuzlasans swsunusderlutleniientu
“nyiTud uvey uatuALLANIII8LE U e
Tszydomiasaru Felassnns amduduuay
AAnFNsaRlasamsl wu Wuduseveneiilyl
udiouriu
1.6 | AdAey syyfdudidny 3-5 M | Tidiiasety "Strategic Theme" viaUsznasuu
(Mwilneuazdange) | Tiun dielsiszuu NRIS Sudiugnssannd lénss
&
17 | a9y svydonmzIdeyn | 1) §esiaminlasenns deaduaulumitsny
Wau wagauuld | guevu
ATUU 2) % naildlunsilasanis (FTE) luliu 40%
(53nnlAsanTs) dmSuernsdumine e
3) % AusURAvaUlulATINIg vodnnY I TE
ynausaiudu 100% (hisamdivsaw)
18 | vy / syydeyavesylvivu 1) dndugteviudyualng (%) 2 51%
UTENs MU suilinsuiou 2) YoMNUAFINTU Startup : f BIUUUNANFIY

N30 ungidoui iy Startup lnsarunsald
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=
Se

a1nu 518113 fennasszy NNBLYA

wangIuNsTungileuaniienuininieie

iy
o dninnudaauATYgnaRaYa (DEPA)
o @NNUNRUIINYIAIERS wazmalulad
WASE (@I9%.)
gJ’ dgl [ U = U 1 a o
il mnlddivangiugudu mireusmsdanisyu

ANUNISHNUANAINITONITRIITY FENANTUIIN

\Ju SME
1.9 | Uszaumsaluaz | svuauenyey WU FURUUM AT LY UAZANUUENNTINT
ANMUREINIRY | IR/ o NepsiunInnIsuagimm,

ol /| liuSeu Nasvili
vIEnsaunu | lasansusay

AUASD

a ¥
nuaN 2: Yoyalasanis
MIYUIMITIANITNUAUNITAUAMILAIUNITONITUITY 2271500 "AulndinasAuwaneig
Yoamalulad" hag "AuNNNLANYDIEUNITAI T LY LTundn Feasieuliiudaiautaziiu

Anuduldlaass

2.1 unasudaiaualasanis
o Addidosszy: ionilfnaedu litfu 1 wih A4 Hun1sdediunes Feiauslasanmsatiuauysal
MIsUTENBUAIL:

1) Tanduazdeyw (Pain Point & Opportunity): Jaymiiuiasefensls (spyyanny
MIRUNTEAULEEYE)

2) udnnssuuazmalulad (Innovation & Solution): AsvyiwunAoerls Tawilusivie
wilaninAusetnals uagazensedu TRL a1nuilusluvinlug

3) A5n15A8UU (Methodology): ﬂ'ﬁzmumﬁ%’wé’ﬂ%m (Yiorlstn)

4) WAKEN WAdWS waznansznu (Output, Outcome, Impact): Auumlaavls lashayly
334 (Usen) wazadayarmnaasygiavinlng

5) quUszunn (Budget): Tdausiniinlng wasdionyusiunu (In-Cash/In-Kind) dndqu

Wwinlus
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1% Tips

o ldmsfAnaen "mdnnisuazmaNg’ Mselsuusisnsnienaia wazaisileududiugaiine

v o ! A <@ £% = Y @ (=3 1% 1%
NAIINNIFIUDULAIILLAY LW@I‘ViLﬂU‘Ui%L@uI@ﬂiUO’Ju

2.2 vanmsuazmiaug / Jgyn/ Tandnmside
o Awidosszy: Jynniidwmansenusewsugia Aliaudndusia wazaunsaiinlenialy
nswtetule L 1 v Ad
-Q-Tips

o MUty 139 3UsTIN WU Tsaszuin X Tuds vilvlneaaidelentadeeantag 5,000

a o a

a1uUImn' w39 "nszviunsuaniiugadetngavlulaedausslesd 30% Andudunu

d71AU 20 auUImeal"

2.3 InqUszasA (Objectives)
o Heiidaeszy: Whmned Faiau shldass uaz@aauild e SMART Objectives
o S - Specific: 11229 (WU A519ATEIFULUY...)
o M - Measurable: Yamalé (u .. Aifii&snisnda 1 fu/dalu)
o A - Achievable: Mlaa39
o R-Relevant: aseUsEiAY

o T - Time-bound: {insauLan

_Q-Tips
o lissyiaguszasduuuning q Aliaunsatanald wiolififaavidu wwu tiadnw).."
"oduazy.." vize "o,
. Feg WAt iduLUIIAS 0 ULITISIUUGRYINIA YU 500 AlAsH anIaINITEUAd

50% ({o g UAUSEUUANTOU"

2.4 N3UNNSIIL/AAIUN (Research Framework)
a o v s i N @ 9 I~ 1 4
o HefiAaeTzy: 29AAN; nduazmalulag A ldlunsimuiuinnssuaudinisiduseleyd
Fawdlvd IngveleSursautiaylduselevlidamdve (TRL / SRLY)
-Q-Tips

o A5V U Diagram %38 Infographic NuansliiunInsInveITEUU (System Architecture)

3T UnBUN1TRAUT (Flowchart) fausiAuiifsuatgdn el nuguinisaanisyu

AUNISEALAINUAILNTANITHUITY Wlanmsmaluladla
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2.5 sgavanunwiaumanalulad (TRL) wensdeau (SRL)
misuIMsiansnuiunsiuauansansusty audidyesiad ety dumsnswamn
winnssu" Weuansliiudsdnenmuazarndululslumsiwanddslvlivsslenludandsdaie
Tnegasunuiosssyunumsianmaluladutseenidu 3 szey il

1. szeziFudulasenis (Start):

[y

o anundoumanaluladogfisedu TRL 4 Fuld Hunsmeaeuluseduiesfjoanis
)
o JoulvdrAny: wuuvdngrudeusedny (9u na Lab test, JUa 83 usunaasy)
Tu lenansuuy A1 leBuduniamien
2. seurAugalasanis (End):
o mnpssiumeluladiazildaiadeduaslasens
o 29819 M5FUTEAUIN TRL 4 1Ug TRL 6-7 (Wu msadsdiunuuineaouluanioy
TndtAsensldanuasednsa)
3. 382INIYEd (Commercialization):
o unumsiniuuseilomdsaulasins endnduuinnssullg TRL 9

o suune: n1suandnvunedenndivd e sitluldauasddunain (Mass Scale)

_Q-Tips
«  lesUszdiu TRL gafiuase lagldfivdngudseney

«  TRLII9AUAALATINIT ABITANUANAINUAITAINUVDY NUYIBUTMITTANITNUA U

ANSLNNAUAINITONTUVITY

2.6 feyanFeufisuuianssuifisuidssudsluiagiuimensauamedon
. Asiidesszy: Audnwazian (Specification) Auvu 31A1 uazdu Mwileninguis fonss
Wiguiguiiugudeegnates 3 51¢
e M19°91USHUNBY (Benchmarking):

o AauY 1: uinnssulAsanisl

¥

o AREUY 2-4: AUV 1, 2, 3 (Fesszyledvievisatomaluladeud)
o WadaSeuiiou: Asiiieru Specification (AU AIIIL5T, APIUKLUEN), AUNUAITHES,
WAz 51Uy
'Q_Tips

[ [ Ao a1 1 v A = U LY a
o MAUUUINNTTU 9 ﬂl N@LL?NIUG]&W@ TS suisuiuuInnssuLAy
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2.7 52108U35338 / Warun (Methodology)
szeedl 1-2 (5ulAsanns - Hugalasens)
a & av o & o o o [ 1
o asUgtuneuMTIdeTlusruy (heels viwilu viedials)
o 2NBMANNIIMAMEIMARSUTIMNITIUMmansTILTene uarldlunisasiesdnnuiiviuas

wAlulag=

szeedl 2-3 (ugelasenis - TRLY)
. oRUtunuNITeTusyuy wdeulasinsud
o uansliiiuiadneninuwazaumdululalunisiinaudfelulduselosdludanndlagass
WU N1TNINTFIU (UDN./B8.), N1INAABUAAINIINITE (Market Trial), N13U818ANEINITHEN

(Scale-up)

WU 3: WHUURAZIUUTENI
mnalfsnyuaddyiazusvenauduawazanudululivediasenis nieuimsdanisyu
A1UNITLTUAILAINITANITUYITY FEWAITAUIINAUIN "ANNUIANAUIVUTEUI" LA

"ANHAHNZEUVD LN UNITATLH UL

3.1 HUNITALUIIY

szeed 1-2 (SulAsanns - dugalasenis)

a

o AAN35U (Activity): szUfINISITELAsWAILIAN AT ALY

]

4 1
A A

o aauiuazimin: syuituifiduiunisase

o foufl: styieuiidufiumsludesioutu «

o wawda (Output): Fessvydsiiagldsuanianssuiu Wy wansmedeu.......", "e9una
M9EN998.... ", B

e TRL/ SRL: seyszduamumieumeluladfiuiuluudasianssy (Fosuansiwuinisain TRL /

SRL (3w lUg TRL Fuan)

szeeh 2-3 (ugalasenis - TRLY)
a a o Y] v ~ Y & = o °
o Aanssuiiazvindsaulasinisuda weuansliiiudsdneninuazaudululalunisi
HauIdelulTussloviludandivgase 1wy N15veuINsgIN (10N./88.), N1TNAFBUAAIN

21NI9 (Market Trial), n159818MaIN15KEN (Scale-up)
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3.2 Judseanu
WINWITIATLBAIUUTEUI “NNTI8N1T7 (TIUIY, 51AeeniIe) warluudazsienislv
ANTIUNTHEN “IU YUIBUTMIIANTITVUMUNTHRLAIINEINNITONTHATU” Uag “9U Mlenusiumu”

(In-Cash / In-Kind) eananfulvidaau wazgndes aukeuludall

1) AMBUUNUANEERTY

'
! a

o AINBULNU: NTINYRUSUFABUIALNIFIINTNLATINIG HFUNIVETINNTINUUTEIN

BMNFIANBULNUFDU = A x B x C

MBL:
- A= Saniudeuiiugu
- B = $euaz (%) nanivihlulasins (FTE)
C = Mgaausuiavoululasins lnefl wanthlasans = 1.75, {30398 >50% =
1.50, ff323%0 <50% = 1.00 aiifaslaiAuansnsddauuuiungm
2) A1
o A131%: MsTeRuNeReuliungdietinidy vieandndlasanig wuunnan

AT1ULEASDATIAIINLUULANLIAT

AANANEI dnIIANSABLABY (UM)
USeyien TaitAiu 30,000
Usaygyln TaitAu 25,000
Usaueye3 TaitAu 18,000

Uaa. ey 12,500
7. TalAiu 11,000
i U, TaitAu 9,000

L IS YZ19

o MIPUIMIIANIVUAUNITRLANNENTONITHYTY Taduauu Ameuunu / A1919

Tiyaansvesnatenvy Ineveliduinidy In-Kind vasenvusiuyuuny

%

I 1 PN 1 Yo d' [y 1 [y v Y
o AIIN L"LJux‘iU‘lJigll'mﬂ,‘Uﬁll'J@ﬂ’]uﬂﬁ’]ﬂi%i'ﬂﬂﬂﬂﬁﬁfmﬂLﬂEJ'JﬂUﬂ'WUiSﬂ‘L!I’JLLﬁ'J

o ANMDULNULALAIING TIUWALAY 30% vosauUseunusId (In-Cash) ¥a9tAsIN1SNRN

! v 6 a 1

ARSI ANAUMNIANUTEINA ANTRTINTIANNT ATAUTEYN / BUTH / dUNu v3eRuN

[y

a a v v Y a A e v 1Y) I s Y] v I a
NEAYIVBILLA EJﬂL'J‘NIF’ﬁ\Tﬂ']T]‘UEWILUu@WUﬂWsWWUW‘U@W@LL’]i 3']3JﬂuLLa'313JLﬂu 60%
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3) ANIEN

[ (%
1w v A [ a

o AR NM3INTeTandulUies, a1siall, dninaass vsevesidenyldnudu i Jan

[ £

AN WY NTEANY LATDUTEU LUUAY

saa |

o 1USHLATUABNRILABSYS 8B NALISTTANMUenTleliAY 20,000 v Tmdnaneludnyay

[y

ATan @iy 20,000 v feduagdn)

4) ANRIAULUY
o Ardariduuuu: madadetanene iethinadmievssneudueiesiondessuy dnsu
A52930 VegEaU WsenAadr1eq Tulasinis laatdndeniuase sunumnzan Ussndn Lay
WinUszleviigaan
o Jlinus svdeatuayuludnvusduditu (n-Cash) Widesninfosaz 50 veanuaadar

AULUU

5) Aldday
o Anldany: N159183UTUATANEUNNTIVY WU AU, ATRTIDIASIZTUAIDE1, ANLAUNG
Tuuszmne, AMBULNUTIUSNY
e« WhguImssansnuiunnitaaiusansuadu liatvayu Andunisiaseima

“Ingvalionvusuyudugsuiingou 100%” ngliszy wanarudndulidaay
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A519LENDNI1AN L H oY

3I18N1T

wann1s / wWouly

M5

AU URU

A48 (OT)

vay vy oo v
NV]I@?‘UQWW@‘ULLWU / AN

Y

ka7 Fuon OT

- urinnsund 50 unsiedalua (laiviu
4 Fl314)
- Fungns1¥n1g 60 vmsiadalug (lifu

7 TaluesaI)

ANMBDULINY
eIng /

v
HLTEIUEY

Y

ANTUNITUITILY YI08UTH

Wusieasa

19liAu 1,200 U mdotalis

AtraeluNsHuUNIIneluUsEe

1 vay vo ' v | a W
ALTeLaea - {ilesuAtmauwn / A1d1e | - yaainsive lidu 400 vmsedu
b2 WuUnAL UL - genaUsEwa Ly 2,500 unsiadu
- nAindinmsdesemsaTUn | (haulidesndt 12 4alus dudsusioan
X v P 1 a v o A o
19 udnADeLaes LAUNI-NAUDINN)
Aaa g |
- ASNTINSAY9DIMS kAT
» I
ynile anunsaidnenleidedla
luAusesay 70 ¥999MI1AN
g X 9
WDeLdeesneiu
ANEUN U - S09NTLIULUS LAY 4 UInsenlaLung
warUnTu - 508UA AU 6 Umeadlawns
dgj = 1 v U 1 a
ERRIGN - sdlagans (W) wieuAudu liiu
2,000 UMADIU ANSUA LN UL BLNEY
IYAUIY
=3 d' [ a
- SOWANT NTINIUF
- ATRITUTUUTENON DRTINNUIS
AN TaliuAuag 2,000 umseay

ARUTEYN /

AU / &N

Taiuiuag 1,000 unsieay

1Y l Y 1 o = av v 1% 1 2 S 9 v v a =
nurene 8ns1Ald I8 wladedlaseuludnsanldaied Wi venu g198e581dey

YBINTENTINITARI 3D NANLNUI BMNSIALTD18 USENBUNISNIITUT JUUTEUIUTI8e

UsednU mindrgludnuazeamauuwnuy Mase Tan uazdrasisuulan wasnaninue 6ns,

ANNTA18 LaTLUINIINITRNAITUNUUTENIUIIE19UTEIUNSHNBUTH dUNUT N1Slawun

Usgrdunus n159199US N1 Alganelun1siunielus1vn1sanslsena vesdndneudseuna

(SurnAu 2565)
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6) ANNAFIUNAIN

ANARBUNAIN: mm’wLﬁ‘uiumsmwﬁyuﬁ'uawmLLm'wJﬁmuLLamﬁuﬁw (Trade Show /
Exhibition) n1s3 A anssunadaunain/tdas 2@ uA1 (Product Launch / Focus Group)
AeUszmdusiudiangaenguidivang (Brochure, B2B Video Presentation) tusiu laiiiu 10%
¥999UUT2U1UT (In-Cash) vosg] linusan AineaTiel Adunisiisussina Ardn
Imssanns AdnUsera / ousy / duuun videdue MAeadeaudn

wail Frunisareiulunislavaiesuladuuuninu (Non-targeted Ads) 7 Laiiin5¥ana
dolavanunavy (Mass Media) 1w 917, Ang, Une Billboard 4agn15314 Influencer/Celebrity
Fdua 1usu

mihguimsiansyusimunaiinauanansanisuedu ldaduayy dmeaeunata “laguels

envusuydulsuRawey 100%”

7) AAgAua

o A1ATAMN: N139AT A BN HdnvarAMmMUN1IT do1gnisidaulduiuninnda 1 9ulY

(vowordwasAisAmLenilannndn 20,000 Um)

mhguImsamauiunsiinatannsansutsty ldatuayy easdus “lasveliionyu
Samududuiioveu 100%” Tnglisey wanannusidulidanu wieuiuanuaseanden
NNTIUNTT AL AENwzaNIe (Specification) waglutauesian lideendn 3 578 uaswuy

Tuenanswuuye

o

dmiunsdugindisinmylendaiu 500,000 v g5unu desdienaisusenavlunisidnineg

q

oA (1) veulwmn13dnm (TOR) (2) Aasinwair (3) lulauesian vl nsidndneaiiuainanat
ABIHIUNITRINTRAE LATUBLIRAIN MIEUTMTTANITNUAIUNISTINAIINEINITANTWUITY
nouldLe

WeosnmseyliRasdadiazeud@idusenis lawisaduadeld wazesulssanunaunionn

[
v A

N15YAT 0ATAUIH 89 9IAY YUIBUTMITIANITNUATUAITIRUAIIUAILITONITHY 9TU

[
[ J

Ay AdsAuInsUlssIud s U udiuazsenishiaseunquAltIted ug fqe

WU ANTUES A1NE ATENNSAaNINT ANUseiudy ARnsa

8) AngeEnndy

AU3eaatL: Arvrgeiielasuassaudunlnnaivinisvesanidu Widudulihu

Jouay 10 ¥09UUTEN 1M (In-Cash) ¥0alATINISITNAIATAY ANAUNIEIaUTEINA

[

AdRTingsAnT AdnUsen / ausH / dunun viedus Anerteauna
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L IS YZ19

o

Al uTinsesativayuaigsantuvedlasanisiiungsunu ludunuatvayuludnuase

\Judidu (In-cash) vauliusiuies
Atgsaantuveslassmsiiiuiuyuuestlmusinazdnassliundiumundoudiutune
Y94lATINS
Athgsanduvedlasinmsfiiufunuvesmhsuimsdamsyuiunsifiveuanngs

nsudatu lngazidnanglutunngameniendiainiasinisanidunisasadu

3.3 agUsuuszaalasenis

n3anUdIIII9eUlsEINdly excel nawialiinuau1sansIvdeu AwadndIuIuUTENIN

T dulumuszideures nuusmsTANITNUAIUNISINAILAINITANITUYITY LazARaaNAITIS

aslutolaualasenis (FUUUU word) 198 dndaun1332uVuve 3 ud g szuansliiiu

24 commitment NUNNIUVDWBNYU

PoAITILI

v o ¥

1 v ] 1 v o & a ) 1 = v 3
ATAANIAULUY ABDITINAIN UBYINUDY 50% 919U B’WWQ'WZU’]LUU@EJN@UI@W]N?YJ’]NL%U?I@U

YDIAULOUNTIUNIT Wae/W38 Aneyina Wusensdl

| v ¢ v & o g X a o oA vy <
ﬂ'lﬂ'::ﬂm% ma%ﬂuquauuauu’ﬂqﬂLaﬂ%u 100% 99U a”lﬁ]‘Wﬁ]’l'im’lLUHE}EJ’NEMIWY]EJWJ’]&Jmu%au

=] o & S
VBIARIYBUNTIUNTT UdL/138 Ay Wusensal
ARunessUszing deudusuaiuayuainienyu 100%

MsAMAAUFIETY AN “eUAiunNg Wity

3.4 A1531Y9INLUY

NUIBUTMITTANITNUATUNITA UAINAINITONITUYITY wUsInTulvigonndag

WHUATTANELY wazTetiounsldesulszuna n1SHU1ARUIEALHIUATIUTUADUA1TIANE oy

TngnaeuImsdanisyuinumsiinauansansudsiuazdudaidunisuisndulies

Y
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A5AIN 1 lAsINNSsTeLIan 12 weou (3 97Im)

{uUNUaIN
NIWUINIT -
. . RUNUIINBNYY
el waulvn1sindng IANITNUAIUNIT )
. (In-Cash)
WNAINEINTA
NISLUITY
329 1 nasasunludeygn 30 u > 50% > 50%
30l 2 euaEiIve (feud 1-6) < 40% < 50%
lgSuanuitureuaIn nieusmsdnnisnu
funsiALEIN TN TWEiy Wi
wngavine | senuatiuanysal (Feudl 6-12) 10% -
lgSuanuitureuaIn nieusmsdnnisnu
unsLinALEINTINTWEiy Wi
ns6i 2 Tasenssvesiim 18 e (4 1n)
Runuan
NUWUINIG -
. . RUNUIINBNYY
el waulvn1sindng IANITNUAIUNTT )
o (In-Cash)
WNAINEINTE
N1HUITY
320 1 nasasunludeyn 30 u > 50% > 50%
30l 2 srea1uauAnd asedt 1 (ieudt 1-6) < 20% < 50%
lp5umnuiugouan wiieu3msdinnisyu
FrunsiiiuANLENsanIsuady Wi
0% 3 S189UANUANIVTN ASaT 2 (Faudt 6-12) < 20% -
lgSuanuiureuaIn nieusmsdnnisnu
unsiALEINTINTWEiy Wi
wngavine | enuatuanysal (Feudl 12-18) 10% -
lgSuanuiureuaIn nieusmsdnnisnu
unsiiALEIN TN TWEiy Wi
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RUINN 4: NAKAR / Haans / Hansznyu (Impact Pathway)
a5 UNELHUNI90IUTNNTTY Journey of Innovation) AskAIALSNAY (Input) lUaudsatenig

Nasrsrnudsasliuszma (Impact) muas1slude 4 vesuuunesu lnelisnvaziden Al

1) Jasetindn (input) Fiesduedoulasinislidse
o JuUszua (Budget): wqwﬂﬁzmmiauﬁlﬁuaﬁ’umsaﬁ’uauu WaTIUUTEUIUT AU
(Waenndosiunuinsulszunn)
e 337U (Manpower): szm‘i’]muﬁfﬂ%’&LLaz{{L%'wng

o  MENFIULEAY TRLA / SRL4: Litauanssununiamalulaginiouazinuise

2) waWan (Output): “A3V09” 30 “WinNTTL” NuIzdmoUlloaulaTINg
o UINNTIU:

A a a s a ¢ Ay &
o iguﬁﬁ@aﬁﬂigﬂﬂﬁ NITUTUNIT ‘Vii@LLW@@W@iNVﬂ@LN@au@j@Iﬂi\iﬂ']i

[

o winNIsu uansdis TRL NaugAlA3IN1T (TRL6 / SRLE ueeeay) (wSouszyaniud

[ [y

LAZIIIANYII

Ao aw

e FADIUNNIIVY:

[y

b/Aiulasanis)
o Jry “@nuilkasdimin” Avhudnlunsidelidaiau

3) wadns (Outcome): “malUld” wag “Anuidsuutas” Aistudlefiomeornmnssluldass

o Hlduselovid (Users): fiaasey Chain vouldlviasy

o 3ERUf 1 (First Usen): {ladodldadunsniido/sumaluladly (W vidnsaumy,
15990150 ER)

o 32Ul 2 (Intermediate User): flawdugiiluldsio
o sEAUgANeg (End Usen): Jlameduslnauatenis

e AuABULUAS (Changes): velszydu “Fiarmsnsiiu” MAnfugld
o Funuanas: anasAum/Al
o wlfifindu: diuduivin/d
o yarmindranas: annstidiaindsUsema Aum/Al

o anunldusElevi: seydwminnianinasinisiinaanululdass
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4) wanszny (Impact): “usansziilonnaning’ AoLATEUFNIATAIANYDIUTELNA
o HANTENULTLATYFND (Economic Impact):
o Mudnyarmadns (Outcome) ivgnanalunaniis (Mass Scale)
o Key Result (KR): Aosszyaniimneidenadasiu “unusu” 189 miaguimsinnis
yusUNMIIRLANNANTIN LYY viuvenu (Wu adsyasfinmaasgia 100
auum aelud 5 )

o Usznuanszny: seylvinsaunguiia Lasugia denu wazdawindeu (613)

AN 5: AUANAI

5.1 aundsuinnssulunain (BCG Matrix)
AT “Fumimenisnain” vesdud/uinssuiiiatu Tngfiansan 2 wnundn:
1. wnume (Market Growth Rate): §as1nsiiulnvesmann
2. wnuuau (Relative Market Share): AuntInsmaaTiaAINaraInsaNae wiieruasa

d‘ = I U J 1
LiJ’EJL‘lJiEJULVIEJUﬂU@LL?N

-Q_Tips
. Stars: maelags + danuulegs = Al mheuImsdansusumafinanuansonsuadu
o Kk k
. Cash Cows: nanalann + dauutsge = sousuls
- Question Marks: aanalags + dauutssn = deegs msideyanisnamiioduduiinaia
&sln wasddunuensnaindia (Hish Growth & High Market Share)
«  Dogs: Aaalad + dauute = @esgenn msiifeyansnaraiteduduiimainidala uas

flduuisn1snanndia (High Growth & Hish Market Share)

5.2 A213ANAIU83LATINTS (Cost-Benefit Analysis)
M5l 1: WSsuiieunaussleviuazdunu (3169 0-5)
« Uil 0 (Year 0): AoTIFuAMW/FalAT9NS
o Cost: lavaniutszanalnsenisianun (1U UaUSNITTANISNUA U5 Y
AUANNTANTHITY + 9USIUYU In-Cash/In-Kind)
o Benefit: dnvzilu 0 (wszdiinfiunmaideliuduasa)
e Uil 1-5 (Year 1-5): PravdsulassnsuazFuinislivselonidondudais
o Benefit: sanuudud, yardunuiianld, wieseldarnnisue License

o Cost: AUNUNINARFUAT (COGS), AINITAAIA, ATUTUITIANIS
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1% Tips

« 1NasIu Benefit (X) 15978 wasIu Cost (Y) nAdbanInnn 3.90 Wi aziiainlasinsi

ANYAINUIN

1397 2: §233An19n3du (Financial Indicators)
1) NPV (Net Present Value): yafdaqiuans msiuuan (+)
2) BCR (Benefit-Cost Ratio): 8n31dunaUselevidasuyu asuinnii 1
3) IR (Internal Rate of Return): 803 nanavununisly ArsurnnT1nentd ssuias
(19 > 15-20%)

4) Payback Period: szewlaaAunU AITEU (Wu Aununely 2-3 T)

v - vl rdeyalu NRIS 1iAsumuiadeinuiguinsinnIsyun 1unI sy 11414750

msudstuszy lugulailidluwuunasy proposal U9 viuaiunse “” la

PMUC proposal manual (revision 1.8 — 69 04 29) 21



AARNUIN
n59UN15338n18ldensAIansin 1 n1sWaLILATEINAINEA8LATEEN AT 19ANAILALIATEFND
v §q va Y = Y_ 1 ] v ' ¥
a3519855A Tliaaauaru1salunisud sty wazwaninuealdagededu wiaugournn lngld

ANYIANEAT N1TIVYRASUINNTTY

WNUIUEUNINLAZNITUNNY (F2)

TUsunsy P1 (S1) WAINSZUULATEINAYINN-LATEFNANIURBU-LATHFND
d1%#2 (Bio-Circular-Green Economy: BCG) Tufnunisunnduas
gua Widuszuuiasegiayadige Sanudsdunaziinseld

Y29UsEINA

v
v

WNUITUNEN F2 (S1P1) Waunuasnannaninginisunnddugs (Advanced
Therapy Medicinal Products: ATMPs) $3u89%7i0g wagdanaunsal
wisesdlownmgMduuinnssuszavganazyanigs Widuunamdn

AT NTYU

1%
6

WHUUERE F2 Wiaunuaznannansiaueinsunndduas (Advanced Therapy

o [y

Medicinal Products: ATMPs) 53147109 waziangunsalinseile

o w

windnduuinnssuseivganasyanias hduuamandfgyues

=
DILYYU

o w =

wWvisne (OKR) 01 F2: Uszwalnedunnadndfauosodeudnsundnsum

o

miLLWVlETG??uQ\‘i (Advanced Therapy Medicinal Products; ATMPs)

[ [ = A

T Ing JanaunsalnIosdiounng uazussyiuritugeidu

WIANTTUTTAUGIMALYAANET Launsguiisufssiuana

Y

LALINUEIURIUTENA 3DEIUITANANUNITUILDN

lnamsldnanuidy asraus maluladuazuinnssy

o/ ta‘ o/ ! a v 6 o‘gj =
NAFNaNS (Key-Result an) | - KR1 F2: 48A1NNSUN8YRIHAANMUIANTUNNETUGS (ATMPS) 333818

Y =

Fing MimusasnanluUszwelng daanindieufes
WnsgIUENaiNTY Inen1slinaanuidey eenus nalulad

wazuInNgsy (2,000 a1uun Turael 2566 - 2570)

@ a [y L3

- KR2 F2: 317usllienvney (Expert) Aun15338 Wauwansioue
NSUNNETUEL (ATMPs) 5I89TVING wagdiieviey (Expert)

[%

AUNTTHANRAN AN TUNNE VUGS (ATMPS) 53893 7i0g Tu

= 1

anUugauAne dlenunIAsy MienmhiguANYY LRNTY

<9

(200 Au Tuaal 2566 - 2570)
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- KR3 F2: Suiutangunsaiintasdiouwnnduazussqstamidugs
Aduuinnssuseiugauazyanias daanmifisuiAsennsgiuaina
wagsmhelussssmaiintu viemusanauninisiig
laensldnanuidey aswrmnus maluladuazuinnssy (25 59913
Tuast 2566 - 2570)

WNUUEUNNLAZNISUNNY (N2)

TUsensy

P1 (S1) WRILNTZUULATEHINITININ-LATEFAINYULILU-LATHFND
#1087 (Bio-Circular-Green Economy: BCG) Tudrunsunnduaz
gunn Tidussuuaseghayadigs innudsdunazinusgla

Y29UsEINA

HUSTUNAN

N2 (S1P1) simunuaskanyn ansainainayulng Nlaunmuae

lasun1ssusemInTgIY

LLNUIIUE DY

N2 Wauuagndnel arsadinanayulng nlaunimuaglasu

ﬂ’]i%JUi’eNiJ’Wﬁﬁ’m

wWvisne (OKR)

01 P1: Usemdlneiduunamwand fyvesondeudmsuindu e
ansafinaslng uarTangunsal idesdiounnduarussiuriugs
sufwdndusinsunndiugs (ATMPs) safeaing (leiia
UnANNENNTOIUNTWUTY ann1sI waranInsadseenlel

laemsldnanuide asraus maluladuazuinnssy

Nadugns (Key-Result %én)

KR5 P1: yaA1svigen arsainanayulnsiiamiiagnde
Tudszimnalneiiaudy lnenisldnanudde sennug malulaguaz

PIRNT5U (500 aum et 2566 - 2570)

UHUITUDINTYAAES (F3)

TUswnsy

P2 (S1) WAIU1SZUULATEINATININ-LATHININY WD U-LATEFAD
& 19 912 (Bio-Circular-Green Economy: BCG) Tusd 1utnens
wazamnshiiluszsuuasegiayanige Savudsdunazinusigls

Y29UsELNA

HUSTUNAN

F3 (S1P2) snszaAuUN1ITNaALazN1SadI89n Functional Ingredients,

Functional Food, Novel Food &l ingauainaianenslulssine

LLAUIIUE DY

F3 9n3eAuNITHanLAaZN138998n Functional Ingredients, Functional
Food, Novel Food Tifinyaniniaesugiaas waglvedugudnans

MsHARLAYAIRNTULNYBIlan
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wWvinne (OKR)

01 F3: USenAlnesnseaunIsHanLarn1sa98an Functional
Ingredients, Functional Food, Novel Food g 919 7 aqﬁ‘umﬂ
Aanensludseina lagn13ldnauide eedadus nalulad

LAZWIANTTU G]’]QJLLU’JVI'NGU’EJ\‘ﬁSUULﬂiHﬂﬁ‘U BCG

Naduns (Key-Result %én)

KR1 F3: 4af1n159184az3af1n156980n70nan s Functional
Ingredients, Functional Food e Novel Food G?Q&Lﬁﬁj’ijmqﬁumﬂ
Aanuasiulsemaiudu Inen1sldnaanuide ewaui walulad

LazuINNTSY (2,500 a1 Turael 2566 - 2570)

' = a o 13
WRUUVBATBILALATYENE519853A (F5)

TUsensy

WHUSTU: P3 (S1) WAILNSEUULATEFNAYININ-LATHIAINYULIBU-
Lﬂiwgﬁﬁlﬁlﬁa’a (Bio-Circular-Green Economy: BCG) Tua 14
n1sviaafigInaziATYgNaa319a53A b ussUULIATEgRaYaA g«

fianugedunazinusiglavaslssnd

HUSTUNAN

F5 (S1P3) Waiukazynssaun1svioni gdlaelduuifniasugia

a5 9assAnuAnAT @319R0898U uasiiusglavassune

LU UE DY

F5 fimunkazenseaunisviaufiealaglduuifniasygnasaassa
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WHUSTUNENY LAdikazdandanin (N7)
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NAMVIDNISUSENA

wWvinne (OKR)

01 P4: Uszmalngairsyadfinaniasvgiomyuisulasiasugia
arsuaudiiAuTnd uannnisldutnnssunimaniiazenn anntsld
n¥wens WunMsvaulsuian uasiiuauainisldninginsliiae
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PMUC proposal manual (revision 1.8 — 69 04 29) 28




nadugns (Key-Result wan)
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n3zan lagnsldnannuideesdaninug waluladuazuinnssy (400
auum T U 2566 - 2570)

%

LRUUAINakazwlinauanwmas (N9)

TUsensy

4

P5 (S1) WaiuuazUszand ldimalulagadsia Jeyyruseivg

Siinnsalinddaaies sruNiusuduazssuusalud@ el

Us2ANSn1nlun1sHaRN N1SUSNITHATAITNINIAULDY

LHUSTUNAN

N9 (S1P5) Walu1lATIAS 19N USIU tnALULAENANWATUIANTSUA 1Y

A
aaa v =

waluladadsia Yeyeusshvg iannsednddaaies sauisviusud

<9

LAYIEUUDMLUILIR

LAUIIUE DY

1

N9 WAL lASIAS 1N UFIU ALULaENANLATUIANTSUAUNALULAE

Advia Jyalseivg Siannseiinddaaier sruiviusuduazssuy
QIS
N9 M5iauIgnaIngsy Semiconductor agliuaiuiingives tive

YNTLAUTAANLANNTO N TWUIITUVBIU ST ALURANALAN

wWvinne (OKR)

v

01 P5: Ussinalngaiusaimuinaluladddvia Jygiussivg
Sidnvseiinddaniey Muvijusuiuagszuusaludd Addneniwly
5EAUAING LaznoulangAlufeIn1svesana mnIsudInune
Tnslanzeg19dslung ugnavnTsuNITUNNOUaTAUAIN N1TINYAT
waremns enusudlii ez ueuAsnlul® saudsnisiimalulagn
Mlumsliusnisniasy lnensldnanuide ssdauiinaluladuay

YINNTTU

Nadugns (Key-Result %én)

aaa o

- KR1 P5: yad1n13v1gnand el wazuinisinaluladadiia

Jalszivg didnvsetinddaaiey smﬁgﬂﬁuauﬁuazszwé’m‘iuﬁa
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