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Business model canvas

UniUn

2. Business model canvas 379819 haAINININATUAS

Name: Live Shop

® Key partners

| Fashion Eventseg
Zaap on sale

| Beautyinfluencers
e.g. Pimtha)

| Payment Providers

| Logistic companies

® Key activities

| Marketing to
shoppers and
business owners

| Research into scaling
opportunities in the
future

® Key resources

Wi

| Developers
| Database
| Marketers

| Designers

@ Value propositions.

ol

| Try-on and buy clothes online
(Mix & Match)

| Visualize looks attractive for
your body shape

| Personalized shopping

| Reach outtoa wider
consumer base

| Provide insightful
information for the business
owner

| Saves time to answer (ine)
chat about sizes

: .
@cCu err P

O Multimedia marketing
(e.g. beauty influencers
on FB & |G, Pop-up
Booth, YouTube,
6-second ad)

O Direct marketing to
Business nwners

@ Channels

| Mobile application

| Instagrarn, Line,
Facebook, Twitter

®cCL er segments

[ Thai millennials
in Bangkok

| Thai fashion
brand owners

® Cost structure

| Fixed: Technology development, R & D costs

| Variable: Marketing Costs, Team staff wages, Partnership fees

@ Revenue streams

Commission from marketing
Commission fro, sales (Phase 2)
Monthly Subscription to date report

Integration with big companies websites

Brought to you by Business Models Inc
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