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Societal Readiness Level - SRL

Societal Readiness Level — SRL &8 sedumnundorrasaafusumaluladvsfndaan filunns
vssdlusgAuaruniauvasnaiusemalulagnedudon ssdmng walulad nsvusums ms
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SRL 1 - myamTsilgwussdminrurdouremmaiussmaluleBdiudriiil - (identifying
problem and identifying sodietal readiness)

SRL 2 - msfuatiuwn mausuARuM HmuvIsnsuitgwuazamanistisansanudians
\Antu wazszydfidnlddudeifistadulasints (formulation of problem, propesed solution(s)
and potential impact, expected sodetal readiness; identifying relevant stakeholders for the
project.)

SRL 3 - Anw 3 yassuwnsmsTuEsudtgnitmatuionfudidlddundsddedos
(initial testing of proposed solution(s) together with relevant stakeholders)

SR a4 - m")vaauu.mm:mmﬁﬂtym'[mmsnnaw'luv{uﬁﬂ’liaaﬁ‘aﬂuﬁuuamznumuﬁmn'ﬁm
Wntu wreganimandoatotasdnaudussmaiuled (problem validated theough pilot testing in
relevant environment to substantiate propesed impact and societal readiness)

SRt 5 - wwnvsmsuilig ldfuaswseeesy gmiausuigiidwlddudeiiduiter area (proposed
solution(s) validated, now by relevant stakeholaers in the area)

SRL 6 — mamsAnwiTluUsegnAlilufendendu werdidumsiudidauldd ol fadouralils
Foumusuundasiuiisliaa

senseyU UL (solution (s) demonstrated in relevant environment and in co=-operation with
relevant stakeholders to gain initial feecback on potential impact)

SRL 7 = mavFuugsiasensuaz/vdonisuuarmanaian nsudtignr safinnsyaasunisuus
wamavim msuftipnbnlusamundesifietosfuiiduldduds (refinement of project
and/or solution and, if needed, retesting in relevant environment with relevant stakeholders)
SRL 8 — ussuIm IR AsuAlamilugunuuusunsdniiveuiangal weldfunseady
{proposec solution(s) as well as a plan for sodetal acaptation complete and cualified)

SRL 9 - wwynsnnsianuarnsuidgmvedasimsladumssaniuuasannsodhlvdssy mildladu
&m‘mﬁmﬁuﬂ {actual project sclution (s) proven in relevant environment)
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Business model canvas

A29819

Name: Live Shop

wr

® Key partners

Fashion Eventseg
Zaap on sale

Beauty influencers
(e.g Pimthay

Payment Providers

Logistic companies

® Key activities

| Marketing to |
shoppers and
business owners

| Research into scaling
opportunities in the
future |

® Key resources |

| Developers
| Database
| Marketers

| Designers

Try-on and buy clothes online
(Mix & Match)y

Visualize looks attractive for
your body shape

Personalized shopping

Reach out to a wider
consumer base

Provide insightful
information for the business
owner

Saves time to answer (line)
chat about sizes

° segments

O Multimedia marketing
(e.g.beauty influencers
on FB & |G, Pop-up
Booth, YouTube,
6-second ad)

O Direct marketing to
Rusiness owners

| Thai millennials
in Bangkok

| Thai fashion
brand owners

@ Channels

| Mobile application

| Instagram, Line,
Facebook, Twitter

® Cost structure
"

Fixed: Technology development, R & D costs

Variable: Marketing Costs, Team staff wages, Partnership fees

Commission from marketing
Commission fro, sales (Phase 2)
Monthly Subscription to date report

Integration with big companies websites

Brought 1o you by Business Models Inc

Technology Evaluation Canvas

-

rl

7 ®ldentifying MVP

& Value Perception

wwwstrategyzercom

® Interviews 5

I
= Features

® Importance for #® Customer | » Customer ||® Technology ® Competitor
Customer Heed Benefit (+3 & -3)
(+3 & -3)

® Tech to Market

& Problem Validation » Problem-Solution Fit

® Solution - Market Fit

= Technical

# TRL Level! Development Levels

= Problem

& Solution

& Value Proposition

# Co-Innovators/ Partners

= Customer Segment

= User

® Decision Maker

® Risk and Barriers

= Partners

PMU C form

15



